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Central Youth Sports Tournament & Recreational Softball Coodinator’s Manual
Softball Mission Statement – 

Central Youth Sports Tournament and Recreational Softball seeks to support and contribute to the future success of Central High School Softball by instilling a commitment to excellence through the development of skills within a competitive environment for players who reside in Monmouth/Independence or attend school in Central School District in grades 1 through 9.  

Policies & Procedures - 

· A detailed policies and procedures document governing the Central Youth Sports Tournament and Recreational Softball programs are available to assist the Coodinator in the performance of his/her duties.  The most updated version of policies and procedures has been placed in the reference section of this manual for further direction and guidance on any areas not fully covered or explained within the body of the manual.
· The Coordinator will be responsible for suggesting updates and revisions to the CYS Softball Policy to the CYS Executive Board as needed to clarify existing policies and/or to address issues not contained in the most current policies.  

· The Coordinator will discuss needed updates and revisions with Softball Board prior to submission to CYS Executive Board.

Board –

· The Coordinator will create a board that consists of coaches and other involved community members to assist in decision making.  All decisions that effect the program should be discussed and voted on by the Softball board.  These decisions include but are not limited to coach selection, player participation, rule changes and association participation.
Recruitment -

· The Coordinator will identify returning coaches and recruit new coaches as needed.  Coaches should meet the responsibilities, expectations, and conduct outlined in the Policies and Procedures Manual found in the reference section of this manual.
· The Coordinator will identify and recruit a Concession Coordinator.  Concession Coordinator will run the concession stand, schedule parents for shifts.  Parents should meet the responsibilities, expectations outlined in the Policies and Procedures Manual found in the reference section of this manual.

· The Coordinator will identify and recruit a Field Coordinator.  Field Coordinator will be responsible for field maintenance.  The Field Coordinator will schedule parents for shifts to maintain the fields.  This includes but not limited to:  weed pulling, gravel and dirt laying, digging trenches, building structures for the fields.  Parents should meet the responsibilities, expectations outlined in the Policies and Procedures Manual found in the reference section of this manual.

· The Coordinator will identify and recruit an Umpire Coordinator.  Umpire Coordinator will identify, recruit, and schedule Softball officials as needed.  It is preferred that officials have had direct training from a certified Softball Officials Association or that they have been trained and mentored by a certified Official.  College or High School age referees can be used for recreational leagues.

· Coach selection preference will be given based on set criteria as outlined in the Policies and Procedures Manual found in the reference section of this manual.  

Background Checks

•
The Coordinator will collect a Consent form from selected coaches and submit to CYS

Executive Board to conduct a background check as outlined in the Policies and Procedures Manual found in the reference section of this manual.  
Residency – 

· All players participating for a CYS Softball Team must reside within the Central School District or must be enrolled in and attending a school within the Central School District.
· Tournament:  Exception for non-resident players is outlined in the Policies and Procedures Manual found in the reference section of this manual.

· Recreational: Exception for non-resident players is outlined in the Policies and Procedures Manual found in the reference section of this manual.

· Any exceptions will require approval of Coordinator and Softball Board.

Communication -

· The CYS Softball Coordinator should be available for regular contact and communication by phone, e-mail, or both.  It should be understood that the Coordinator will not be expected to disrupt their work schedule to address Softball communications, but should make daily efforts to check, and return, e-mails and voice mail messages.  
· To enhance communication throughout the program the Coordinator should schedule and moderate a Board meeting prior to the start of the season.  This meeting is usually held in mid-January.  A Board meeting should also be held early February prior to start of Recreational Season.  The topics to be addressed at this meeting should include, but are not limited to: 
· Review both the Coordinator and Coaches roles and expectations in the areas of:

· Communicating with parents;

· Scheduling field time; 
· Scheduling games; 
· Scheduling referees; 
· Maintaining accurate budgets; 
· Uniforms and equipment; and 

· Hosting games/tournaments.
· Provide information to coaches, where they can access Coodinator’s manual (CYS website) and master calendar (google drive).  Teams will be provided individual team’s budget, in order to choose which tournaments to participate.  Player contact list will provided after team selection.
· The Coordinator should maintain communication with Valley League Sports for CYS Recreational program participation.  The Coordinator should attend scheduling meetings as required.  (late March)

· Eddie Van Vlack, Current Valley League Director  - 541-929-4040 / pyac@pyac.net
· Formal Complaints – Coordinator shall direct formal complaints to Executive Board as outlined in the Policies and Procedures Manual found in the reference section of this manual.  
Liaison
· The Coordinator shall act as a representative and liaison between the CYS Tournament and Recreational Softball Program and the following groups:

· Central Youth Sports President, Executive Board and CYS coordinators.
· Softball program coaches, players and their parents.  The Coordinator should only mediate those issues between players/parents and coaches that remain unresolved after having directly addressed their concerns directly with the coach.  
· Softball Associations, NAFA, USA, USSA etc.
· Valley League Sports – Recreational program will participate in this league.

· Softball programs outside our community (i.e. Dallas Kids Inc., Valley League associated programs, etc…).  
Scheduling -

· The Coordinator will collaborate and coordinate with the CYS representative that is designated to communicated with Central School District Facilities coordinator in scheduling gym space needs for practices and games.  Facilities Coordinator is responsible for scheduling of Central School District and YMCA activities. The Coordinator should complete a draft of the upcoming season’s calendar to provide to the Facilities Coordinator.  
·  Designated CYS representatives:  Jaime Cantu-  centralyouthsportsboard@gmail.com and Ryan Nack – centralyouthsports.softball@gmail.com 
· To secure field space for practices, games, and tournaments, the Coordinator will work in cooperation CYS representative to submit a Facilities Request Form for field time to the Facilities Coordinator (early December).
· The Ash Creek Elem. School field and Henry Hill fields need to be reserved for evening practices and games (5:30pm – 9:00 pm) beginning in March through September.  

· The Ash Creek Elem. School field and Henry Hill fields need to be reserved for Saturday/Sunday games and practices (8:30 am – 6:00 pm) beginning in March through September. 
· At the initial coaches’ meeting, the Coordinator will confirm with each coach what their team’s needs are regarding field time for practices and games.   
· The Coordinator will coordinate the field time requests and will provide coaches with a final version of the calendar, prior to the official beginning of the season, listing all planned practices, games, and tournament dates and times.

· The Coordinator is NOT responsible for building individual Tournament team’s schedule.
· Coaches and/or team parents are responsible for identifying which tournaments they would like to play in.  Coordinator will fill out any tournament application paperwork and pay entrance fee.  Coordinator will request reimbursement from the CYS Financial Administrator.
· Weekday or weekend scrimmage games may be played, however, such games shall be played during the hosting teams regularly scheduled practice slot.  Coaches and/or team parents are responsible for identifying umpire and coordinating payment.
· Recreation: The Coordinator will provide coordination, attend meetings and maintain contact with Valley League Sports league to schedule teams for participation.
· VALLEY LEAGUE:  CYS will participate in a cooperative league with Valley League.  

· The Coordinator will collaborate and coordinate with Valley League.  The coordinator will connect with Valley League Softball Coordinator – Eddie Van Vlack, 541-929-4040 / pyac@pyac.net to get detailed information on league including game scheduling, dues, rules and any other pertinent information. He/She will attend any required meetings as scheduled and will maintain contact with Valley League representatives. (late Feb)
· TOURNAMENT TEAMS may play from March through September. 
· Off season skills:  Skills practices can be run at The Gate Youth Association based on gym availability.  Batting cages:  CHS or CYS baseball facility.  (Oct-March)
Program Evaluation -

· The Coordinator will monitor and evaluate coaching quality by providing all coaches and parents of players with a CYS Softball - Coach Evaluation form (see reference section) at the beginning of each season.  These forms are also available for any other interested parties and should be collected throughout the season.  
· The Coordinator will monitor and evaluate officiating quality by soliciting feedback from CYS coaches and by having officials evaluate those with whom they have worked.  
Budgets – 

· The Coordinator will work with the Central Youth Sports Executive Board to maintain an accurate CYS Tournament Softball Program budget both prior to and at the end of each Softball season. 
· The Softball Program budget, as submitted to the CYS Board, reflects overall program income and expenditures.  

· All requests for reimbursement must be accompanied by an itemized receipt.
· If receipt not available, an email, screenshot of amazon order  or credit card statement will be acceptable.
Fees - 

· Players selected for a CYS Tournament Softball team and players playing through the Recreational program will be required to fill out a player registration form and pay a participation fee online through Stack Sports.  
· Typically, this fee has been $225 per player to cover costs which include, but are not limited to:  insurance, uniforms and equipment, referees, and tournament entry fees.
· Scholarships are available for youth who cannot afford to pay the full participation fee.  
· The Coordinator will provide all coaches with CYS scholarship request forms as part of their coach’s packet at the beginning of the year.  
· It is highly recommended that scholarships be limited to one-half of the total participation fee ($113) to encourage a certain level of commitment to the team from both the player and parent(s).  
· However, no youth will be denied the opportunity to participate on a team due to inability to pay any portion of the participation fee. 
Concession –

· All players participating in  CYS Softball will be required to volunteer 1 full game at the concession stand.  This time can be split into two time slots.  Time slot will be coordinated by the Concession Coordinator.  Parents should meet the responsibilities, expectations outlined in the Policies and Procedures Manual found in the reference section of this manual.
Insurance - 

· Insurance has been provided through Farmer’s Insurance.
· Insurance policy should be on file at the CYS Office.
· Insurance COI can be requested from Farmer’s Insurance if needed.
Uniforms & Equipment - 
· Each team will be provided with equipment and uniforms.  
· The Coordinator can choose to reuse uniforms based on program budget.  If reusing, the Coordinator should keep an inventory of these uniforms to make sure that they can be returned at the end of the season.

· Any uniforms purchased for Softball should include but not limited to the following:
· Each jersey should be red, black or white/grey.

· Each jersey should have a number on the back and front.
· A generic “Central” or “Panthers” logo on the front or other identifying CYS logo should be on uniform.
· TOURNAMENT:  Personalization is allowed.

· RECREATIONAL : NO names on the back of the jersey (this allows jerseys to be passed on if Coordinator choses to do so).
· Each team will be provided with a bag containing two sets of catchers gear, a bucket of softballs and a hitting net. The Coordinator should keep an inventory of this equipment to make sure that they are all returned at the end of the season

· TOURNAMENT:  The Coordinator should consider purchasing personalized shirts or team sweatshirts.  Sweatshirts may be worn over a uniform top during warm ups and are perfect for traveling and between games.  Players may keep any personalized items when the season ends.  
Tournament Tryouts & Team Selection - 
· Tryouts are free of charge. 
· All youth are eligible to tryout for a tournament Softball team.  See policies and procedures manual in the reference section regarding residency restrictions, proficiency requirements and playing up a grade level. 

· The initial selection process will be for the 4th grade through 9th.
· Player evaluations are to be conducted by CYS Coaches and Volunteers.
· If possible, evaluators should not have a child trying out for the team(s) for which they are evaluating.  
· Evaluators will score players on a scale of 1-5 on a variety of pre-determined skill-based drills.  A scrimmage can also be used as part of evaluation process. Scores will be added up and players will be given ranking from 1 to number of participants.  
· Evaluators will then make recommendations to the Director and individual team coaches in the form of player rankings.  

· At least 9 resident players will be on the team.

· There may be discussion in which the evaluators, the Director, and the CYS coaches can provide input into the final team selection.

Recreation Evaluation & Team Selection
· Evaluations are free of charge. 

· All youth are eligible to come to Recreational evaluations.  See policies and procedures manual in the reference section regarding residency restrictions, proficiency requirements and playing up a grade level. 

There will be no cuts, only exception would be if there are not enough players to form a team.
· Player evaluations are to be conducted by CYS coaches or volunteers.
Number of Players and Teams –

· Provided that enough kids try out and there is an identified head coach, each grade will have a tournament/recreational team consisting of 10-12 players.
· Players who are selected to participate on a tournament or play on recreational teams will be required to register online on Stack Sports.  All players will sign a code of ethics form prior to the first practice.

· Please refer to the Policy and Procedures manual for more detailed information on this area and the required forms.  

Tournaments team fundraising & Program Fundraising -

· CYS Tournament Softball teams can fundraise individually by team.  Those funds will first be used to offset cost of Tournament entry fees and can be used to purchase equipment or uniforms.
· Fundraiser can include but are not limited to: Car wash, Burgerville night, tamale sale, raffles, CYS vendor cards and sponsorship.  All fundraiser will specify the team that is raising funds.

· Individual teams will keep updated budget and provide any incoming funds to the Coordinator.

· CYS softball also will fundraise by securing sponsorships, banners will be displayed at fields.
Reference Section

Central Youth Sports Tournament/Recreational Softball
Policies & Procedures
Mission Statement – 

Central Youth Sports Tournament/Recreational Softball seeks to support and contribute to the future success of Central High School Softball by instilling a commitment to excellence through the development of skills within a competitive environment for players who reside in Monmouth/Independence or attend school in Central School District in grades 3 through 8.  

Goal - 

The goal of this policy is to provide guidance to the Central Youth Sports Tournament/Recreational Softball Coodinator, Coaches, Players, and Parents, so that the program may efficiently and consistently serve the youth in our community.  Roles, expectations, procedures, and timelines are outlined within this policy.  This policy is also designed to serve as an informational document for the Central Youth Sports Board.  

Coordinator
Responsibilities, Expectations, and Conduct –

· The CYS Softball Coordinator should be available for regular contact and communication by phone, e-mail, or both.  It should be understood that the Coordinator will not be expected to disrupt their work schedule to address Softball communications, but should make daily efforts to check, and return, e-mails and voice mail messages.  

· Liaison between CYS Board and Softball Program (on-going).
· Attend monthly CYS Board meetings.  4th Sunday of every month. (on-going)
· Liaison between CYS Softball Coaches and Parents (on-going).

· The Coordinator should only mediate those issues between parents and coaches that remain unresolved after parents have directly addressed their concerns with the coach.  

· Liaison between CYS Softball, other local Softball programs (YMCA, Talmadge M.S., and Central H.S.), and other outside Softball programs (i.e. Dallas Kids Inc., Corvallis Boys & Girls Club, NAFA, USA, USSA etc…) (on-going).
· The Coordinator will collaborate and coordinate with Valley League Sports.  The coordinator will connect with Valley League Softball Coordinator – Eddie Van Vlack, 541-929-4040 / pyac@pyac.net to get detailed information on league including game scheduling, dues, rules and any other pertinent information. He/She will attend any required meetings as scheduled and will maintain contact with Valley League representatives. (late Feb)
· Collaborate and coordinate scheduling field space needs for practices and games with the CYS representative for submission to the Central School District Facilities Coordinator.
· Fill out and provide Facilities Request form for field time to use to the CYS representative for submission to the Central School District Facilities Coordinator.

· Identify returning coaches and recruit new coaches as needed.  Collect Consent forms for background checks from all coaches, head and assistant. (Sept.-Oct.).

· Identify, recruit, and schedule Softball officials (Oct. – Mar.).

· Monitor and evaluate officiating quality through coaches’ feedback (on-going).
· Monitor and evaluate coaching quality by distributing and collecting the CYS Softball - Coach Evaluation form (on-going).
· Create and monitor budgets to include documentation of income and expenditures through provision of receipts (on-going).

· Schedule and conduct initial Board meeting prior to tryouts (late Oct.). 

· Review Coordinator and Coach roles and expectations:  scheduling field time, scheduling of games, scheduling referees, maintain accurate budgets, proper submission of reimbursements, hosting games/tournaments, etc.

· Provide coaches access to manual and master calendar, when available.  Player contact information, and any other helpful material (plays, contact lists, etc.) 

· Coordinate and oversee the tournament team selection process (“tryouts”) which are held the first week of November (immediately following the above mentioned clinic) See Teams – Selection Process for details on tryouts.

· Insurance is provided through Farmer’s Insurance.  The CYS Executive Board has insurance policy on file.
· Submit accurate CYS Softball Program budget to CYS Executive Board at the end of the season for reconciliation of overall CYS budget (prior to June 30th).

· Review recommended updates and revisions to CYS Tournament Softball Policy and Procedures manual to Softball Board and submit to CYS Executive Board for approval (on-going).
· Any formal complaints by parents shall be directed to CYS Executive Board by email centralyouthsportsboard@gmail.com  Complaint may be directed back to the coordinator for handling or handled by executive board at the Boards discretion.
Coaches
Recruitment / Selection- 


Tournament

· Coach must communicate to Coordinator their desire to coach.  
· If more coaches show interest than there are coaching positions, the coach selection preference will be given based on the following criteria. Criteria #1- CYS Tournament Coach returning for the same age classification or the next age classification after coaching previous age classification. (10U to 12U, not 8U to 12U) In the event of a returning coach for same age classification and coach moving up a classification show interest in coaching, the Coordinator will decide based on following criteria.  Criteria #2- Coach with the highest number of years head coaching tournament softball.  (Spring will count as 1 year, Fall will count as ¼ year)  Criteria #3- Number of years coaching/volunteering within CYS organization. (Baseball, Volleyball, Board etc)  
· Tournament, the coaches child must be selected to be on the team, based on try-out selection as outlined in the Policies and Procedures Manual found in the reference section of this manual
· Coach can select assistant coaches.  Only reason will be if returning head coach is not selected they will be given opportunity to be an assistant coach.

Recreation
· Coach must communicate to Coordinator their desire to coach.  

· If more coaches show interest than there are coaching positions, the coach selection preference will be given based on the following criteria. Criteria #1- Coach returning for the same grade level or the next grade level after coaching previous age grade level. (10U to 12U, not 8U to 12U) Criteria #2- Coach with the highest number of years head coaching within CYS softball.  #3- Number of years coaching/volunteering within CYS organization. (Baseball, Volleyball, Board etc)  

· Coach can select assistant coaches.
Background Check

· All coaches will submit to a background check, prior to any contact with players.  Coaches will fill out a Consent form for CYS to perform background check through Correctional Information Services and turn it in to Coordinator. Coaches will provide full name, date of birth and any other information needed to complete background check. CYS will pay for background check. CYS Executive Board will track expiration of background check. Forms will be turned into Amanda Nowacki amandanowacki83@gmail.com.  CYS Executive Board will track expiration of background check.
Responsibilities, Expectations, and Conduct –

· Coaches must first and foremost, represent Central Youth Sports and the Monmouth/ Independence community with utmost professionalism and sportsmanship at all times.  This includes, but is not limited to:

· Being a positive role model for athletes by upholding the highest ethical standards of conduct and by treating officials, the opposing team, coaches, and fans with respect.

· Being responsible for the actions and sportsmanship of your players by taking appropriate action against any players who violate the player’s code of conduct. 

· Coaches who have complaints about an official who was unfair, biased, unfit or incompetent, should report their concerns to the Coordinator, in writing. They should never follow an official from the field or argue with an official during, or after a game.  
· Provide a safe environment for athletes at all times.
· Possess knowledge of Softball skills, current drills, and coaching techniques that are appropriate to the age/grade being coached.
· Attend initial Board meeting to obtain information on team budget, calendar, and any other helpful materials (late Oct.-early Nov.). 

· Attend tournament team selection process (“tryouts”) and provide input as requested to selection committee (early Nov. and/or mid-Jan.).  

· Contact all youth who tried out for the team which they will be coaching and notify them of the outcome of the selection process.  This includes contacting and notifying both youth who are and are NOT selected for the team.

· Maintain communication with parents and athletes at all times.

· Conduct a pre-season player/parent team meeting to review expectations.

· It is imperative to explain to parents of players what is acceptable and unacceptable spectator behavior.  The Coach is responsible for the conduct of spectators supporting their team, which includes the parents of the players.  Parents should be reminded that they too represent Central Youth Sports and the Monmouth/Independence community.  

· It is encouraged for Coach to set up Game Changer application for communication and to share team schedule (practices and games)
· Distribute uniforms at the start of the season and collect all uniforms at the end of the season. 
· Conduct practices on the dates and times that are scheduled.

· Arrive on time and do not leave any players unattended at the field after practices.

· Have a practice plan for each practice session. 

· Focus on teaching the fundamentals necessary for players to improve and be successful.

· Incorporate the philosophy, drills, plays, etc. that are currently being utilized by the Central High School boys’ and girls’ teams.  

· Coaches are responsible for field maintenance.  Weeding and dragging fields.  Also for preparing fields for games, chalking and dragging after game.

· Contact and schedule teams to play in hosted round robins and/or locate out-of-town games or tournaments to participate in (considering the team’s budget).

· Contact players, parents, and Coordinator immediately if practice or weekend game cancellations occur.

· Coaches will be subject to a lifetime ban from coaching for Central Youth Sports Softball for the following infractions:

1. Using alcohol or drugs prior to or during practice or games associated with CYS athletics.

2. Any harmful or inappropriate physical contact with, or profanity towards, a player, opposing coach, parent, or official.

· Coaches will not be dismissed/replaced due to parent complaints over playing time or coaching style that is not considered hostile.
· In an effort to provide the highest quality of coaching possible, all coaches will be evaluated on an on-going basis by the Coordinator.

· Recruit a team parent/assistant coach to assist in the coordination of administrative functions of the team, to include, but not limited to:

· Responsible for relaying practice and game times.  GameChanger app is recommended for communication.
· Distributing and collecting uniforms.

Teams

Number of Teams –

· The CYS Softball Coordinator will schedule a Board meeting to be held in late October to identify returning and potential new coaches.  
· Based on the number of coaches and the anticipated number of youth trying out for CYS teams, the Coordinator will determine how many teams there will be.  
· There is usually only enough Field space for one CYS Tournament Team per grade, ages 9-15.  One or two CYS Recreational team per grade, grades 1 through 8.  This would be a maximum of 12 total teams.  
· There may be times when the Coordinator can consider having two tournament teams at age levels (such as 10U “A” and “B” Teams) however, ensuring that there is adequate field space for all “A” teams at each age is a priority over the creation of a second “B” team at any age level.  

Selection Process 
Tournament team (“Tryouts”) –

· Tryouts for the tournament teams are free.
· All players must either reside in Monmouth/Independence or attend a Central School District School.  Exception, non-resident players may be allowed to play if:  9 resident players are on the team and there were not 12 resident players that met the minimum proficiency criteria, as outlined in tryout process.  This scenario will require approval of Softball Board. 

· Each team must consist of 9 CYS eligible players.
· A player that does not make the CYS tournament teams will be placed on a Recreational team, as long as there are enough players to form a team.
· Age cut-off for each division will follow USA Softball guidelines as posted below.  It will be September 1. 

[image: image2.png]



· Player evaluations and selection are to be conducted by the CYS Coaches and volunteers  

· If possible, it is preferred that evaluator does not have a child trying out for the team(s) for which they are evaluating.   
· Evaluators will score players on a scale of 1-5 on a variety of pre-determined skill based drills.  A scrimmage can also be used as part of evaluation process.

· Scores will be added up and players will be given ranking from 1 to number of participants.
· Evaluators will then make recommendations to the CYS Coordinator and individual team Coaches in the form of player rankings.  

· There may be discussion in which the evaluators, the CYS Coordinator, and CYS Coaches can provide input into the final team selection.
· Players must score at a minimum score as determined by coordinator, based on scores of players that tried out, to be eligible to play tournament softball.  The Coach may fill roster spots with non-CYS eligible players if minimum CYS eligible players are on the team.  An evaluation will be conducted to ensure players meet playing proficiency.  
· If there are not 9 resident players that meet minimum proficiency, the Coordinator will have discretion on the make up of the team.
· A minimum of 12 players shall be selected for each team.  
· Under certain, limited circumstances, the Coordinator may approve a team exceeding the 12 player or below the 12 player minimum.  

· If a team has less than 12 players try out, the Coach of that particular team may request to play with less than 12 players, or they may choose to identify, contact, and recruit additional age eligible level players who did not attend tryouts to see if they would like to participate on the team.  An individual tryout would occur.
· If the minimum of 12 players tryout for a team and meet minimum tournament proficiency as listed below, a coach may NOT recruit additional players to participate on the team. 
· Under certain, limited circumstances, the coordinator may approve players to play up a grade level if the player scores in the top 3 of that evaluation.  Player is required to try out for both divisions.
· Under certain, limited circumstances, the coordinator may approve players to play up a grade level if 12 players in the grade level do not meet minimum proficiency.  The player will be required to try for both divisions and evaluate at minimum proficiency.  The coordinator will first take into consideration the players grade level team need, with input from grade level coach. Next the decision will be based on best interest of the program.  Parent request will not be taken into account.  This scenario will require Executive Board Approval.
· If at any time during the course of the season, a team’s roster should fall below the 12 players due vacation, illness or any other temporary absence.  With Coordinator approval, the coach may recruit an age eligible level player (“pick up player”), within division or division lower, to bring the roster back up to 12 active players.  (Pick-up Player criteria: #1- Resident and age eligible player #2 Non-resident, age eligible player.  Non-resident pick up player can be used for one tournament, more than one tournament participation will require Softball Board approval)
· Fall softball tournament team:  All players will play the age level they will participate in the next Spring.  (Based on USA age chart included in this manual.)  Playing up will not be allowed.  Exception:  If a team has less than 12 players try out, the Coordinator may allow for a player playing up.  This will be based on team need, not parent request.  
· All other criteria laid out for tournament softball will remain the same.  
· Players selected for a CYS Tournament team will be required to pay a participation fee.  
· Typically, this fee has been $225 per player to cover costs which include, but are not limited to:  insurance, uniforms and equipment, referees, and tournament entry fees
Recreational Evaluation & Team Selection
· Evaluations for the recreational teams are free.
· Players may chose to tryout for tournament team and should they not make the team will be placed on a recreational team.  There will be no cuts, only exception would be if there are not enough players to form a team.
· Recreational Division participation is determined by grade level, per Valley League Softball rules.  10u – 3rd/4th grades, 12U – 5th/6th grades, 14U – 7th/8th grades


· Player evaluations are to be conducted by CYS coaches or volunteers.

· Evaluators will score players on a scale of 1-5 on a variety of pre-determined skill based drills.  The scores will be calculated by coordinator.  A scrimmage can also be used as part of evaluation process.

· Selection will be determined by player scoring.  Scores will be added up and players will be given ranking from 1 to number of participants.  The players should then be divided up into rounds based on number of teams.  (If 4 teams, players 1-4 would be round 1, players 5-8 would be round 2 etc.) Selection will be done in a serpentine order (1, 2, 3, 4, 4, 3, 2, 1) Draft order will be determined randomly.  (Roll of dice or other process) Coach of team will be required to select own child in round they are assigned. (examples:  Coach draft order #1, child ranking #4/round 1, coach would be required to choose child as 1st pick, child rank #20/round 5, coach would be required to choose child as 5th pick)  Ideally, players name should not be known to coaches during selection process.

· Under certain, limited circumstances, the Director may approve players to play up a grade level.  This will be based on skill level, team need and parent request.  Player will need to score in the top 4 of evaluations to be allowed to play up. If a team has less than 12 players try out, the Coordinator may elect to have team play with less than 12 players, or they may choose to identify, contact, and recruit lower grade level player to play on team.  Parent will need to request player to play up prior to evaluations.  This scenario will require Board Approval.
· Coach requests will not be honored.  Only exception to team request will be siblings, other relative placement will not be honored.  The Coordinator, at their discretion, may approve players to play on same team.

· A Non-resident player will be allowed to fill a team roster to meet the minimum 12 player requirement.  A non-resident player will be allowed if their non-resident parent volunteers to Head Coach or Assistant Coach and no other resident parent volunteers. No cuts would be allowed in these instances. These scenarios will require approval of Softball Board.

Scholarships

· CYS does have scholarships available for youth who cannot afford to pay the full participation fee.  
· Coaches will be provided contact information to CYS Executive Board: centralyouthsportsboard@gmail.com to anyone that requests financial assistance.  
· It is highly recommended that scholarships be limited to one-half of the total participation fee to encourage a certain level of commitment to the team from both the player and parent(s).  
· However, no youth will be denied the opportunity to participate on a team due to inability to pay any portion of the participation fee. 
Schedules – 

· Tournament teams may play from March through July for Spring.  August through September for Fall.  

· Recreational teams may play from March through mid-July.  

· Coaches will provide players with a team calendar/schedule at the beginning of the season listing all planned practice, game, and tournament dates and times.  It is encouraged for Coachs/team parent to create a Game Changer app profile for communication and to share practice/game schedule.
Budgets – 

· The Coordinator will work with the CYS Executive Board to maintain an accurate CYS Tournament/Recreational Softball Program budget both prior to and at the end of each Softball season. 
· The Softball Program budget, as submitted to the CYS Board, reflects overall program income and expenditures, but does not reflect each individual team budget in detail.  
· All requests for reimbursement must be accompanied by an itemized receipt.
· Such receipts can be personally itemized if no vendor receipt is available (such as paying of referees or tournament entry fees), however, whenever possible, receipts should be obtained and turned in from any vendors (such as for uniforms, equipment, and awards).  
Concession/Field Maintenance –

· All players participating in  CYS Softball will be required to work 1 full game at the concession stand.  Parent will sign Parent Pledge confirming they received information regarding this requirement.  This time can be split into two time slots.  Time slot will be coordinated by the Concession Coordinator. Time slot can be worked by someone, 15 or older, designated by parent. $50 fee will be assessed to those who do not participate.  Failure to pay fee will result in player not being allowed to participate in the following CYS sanctioned sport.  
· All players and parents will be required to perform 2 hours to field maintenance.  Field days will be scheduled by Field Coordinator and with Coach assistance. Parent will sign Parent Pledge confirming they received information regarding this requirement. A $50 fee will be assessed to those who do not participate.  Failure to pay fee will result in player not being allowed to participate in the following CYS sanctioned sport.  If parents have physical limitations that prevent them from participating, they must communicate with the Coordinator.
Players
Player’s Code of Ethics -
· Players will encourage good sportsmanship from fellow players, coaches, officials and parents at every game and practice.

· Players will never strike a fellow player or subject a fellow player to physical or emotional abuse in any way.

· Players will attend every practice and game that is reasonably possible and will notify their coach if they cannot.

· Players will do their very best to listen and learn from their coaches.

· Players will treat my coaches with respect regardless of race, sex, or creed they can expect to be treated accordingly.

· Players deserve to play in an alcohol-free, tobacco-free and drug-free environment and expect adults to respect that wish.

· Players will do their very best in school and realize that school activities take precedence over sports activities.

· Players will remember that participating in sports is a privilege and are an opportunity to learn and have fun.
· Players will be responsible for volunteering 2 hours to maintain field by weeding and/or dragging.
Residency – 

· All players participating for a CYS Softball Team must reside within the Central School District or must be enrolled in and attending a school within the Central School District.
· Tournament:  Exception, non-resident players may be allowed to play if:  9 resident players from CYS are on the team and there were not 12 resident players that met the minimum proficiency criteria, as outlined in tryout process.  This scenario will require approval of Softball Board. 

· Recreational:  Non-resident player will be allowed to fill a team roster to the minimum 12 players.  Also if all other avenues to fill a team roster are exhausted and/or it does not affect resident players  A non-resident player will be allowed if their non-resident parent volunteers to Head Coach or Assistant Coach and no other resident parent volunteers. No cuts would be allowed in these instances. These scenarios will require approval of Softball Board.

· This scenario will require approval of Softball Board.

Development Through Practice– 

· The focus of Central Youth Sports Tournament Softball is to help players improve their fundamental skills through practice.
· Depending on field availability, most teams should have practice two to three nights per week or weekends for a total of 3 to 6 hours of practice per week.  

· Developing individual skills requires players to attend all scheduled practices and to pay attention and work hard during these practices.

· Developing individual skills requires players to practice at home, on non-practice days, and during the off-season.

Playing time – 

· There is NO CYS Tournament Softball “equal playing time” policy.  

· Central Youth Sports Tournament Softball teams are competitive Softball teams; they are NOT recreational teams.  

· Because these are competitive teams, there are no playing time restrictions or requirements that coaches must follow.
· Coaches are encouraged to make playing time equitable, as each game situation allows, however, they are not mandated to ensure that playing time is equal.  

· Parents who have questions or concerns about playing time, should consider the following:

· Contacting the coach privately (away from the game/practice, away from other parents, and away from other players) to see if there are any specific skills their child could work on in an effort to receive more playing time, or if there other reasons exist (such as poor practice attendance or effort), or  

· Having their child play in CYS recreational league, that has equal playing time policies.
· Experience has shown that an individual’s playing time is mostly influenced by the following factors:  

· Skill level - Players who are the most skilled and advanced provide the best opportunity to help the team be successful, and as such, they may receive more playing time than those players who are not as skilled.  

· Work ethic - The enjoyment of participating in sports comes from working hard in practice to improve individual skills.  Players are encouraged to attend, pay attention, and work hard during all scheduled practices and games.  Players are also encouraged to improve their individual Softball skills by practicing at home and during the off season, outside of regularly scheduled practice times.
· RECREATIONAL:  Teams that are participating in a league (such as Valley League) that has playing time regulations must follow and abide by the league rules regarding playing time.  
FORMS
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CYS Tournament Softball
Player’s Code of Ethics

· I will encourage good sportsmanship from fellow players, coaches, officials and parents at every game and practice.

· I will never strike a fellow player or subject a fellow player to physical or emotional abuse in any way.

· I will attend every practice and game that is reasonably possible and will notify my coach if I cannot.

· I will do my very best to listen and learn from my coaches.

· I will treat my coaches with respect regardless of race, sex, or creed and I can expect to be treated accordingly.

· I deserve to play in an alcohol-free, tobacco-free and drug-free environment and expect adults to respect that wish.

· I will do my very best in school and I realize that school activities take precedence over sports activities.
· I will perform 2 hours of field maintenance as scheduled by my Coach.
· I will remember that participating in sports is a privilege and are an opportunity to learn and have fun.

By signing below, I agree to follow the Player’s Code of Ethics as outlined above.  My failure to do so may result in my coach taking disciplinary action against me, up to and including, my dismissal from the team.

_________________________​​​_____

_________________________​​​_____


Player’s signature


Date

Parent’s signature


Date


CODE OF CONDUCT PLEDGE
FOR COACHES

I hereby pledge to provide positive support, care and encouragement for all children, and their parents, participating in Central Youth Sports by following this pledge:

I will create a safe and caring environment to learn, practice and play.

I will demand a drug-free, alcohol-free and tobacco-free sports environment and agree to assist by refraining from the use of these substances at all Central Youth Sports events.

I will encourage good sportsmanship by demonstrating positive support, being polite, approachable, courteous and fair to all players and officials at every game, practice or event.  

I will use good judgment on how and when to discipline. 

I will maintain the dignity of the person I may be in conflict with.

I will never strike a player or subject a player to physical or emotional abuse in any way.

I will provide all players the opportunity to play and learn, and to play in as many situations as possible.

I will make every player feel an important part of the team and will set clear and reasonable expectations and goals.

I will be knowledgeable of the rules of the game and teach the fundamentals of the game to all players.

I will place the emotional and physical well-being of the children ahead of any personal desire to win.  I will do my very best to make youth sports fun and I will remember that the game is for children and not for adults.
By signing below, I acknowledge that I have read and understand the above Pledge and agree to abide by its’ terms.  Failure to follow this pledge can result in my removal and exclusion from the sports facility for the remainder of the sports season.


Signature






Printed Name





Sport







Printed Name of Participant

CYS Softball - Coach Evaluation

Coach Being Evaluated: __________________________
Team: ____________

Date of Evaluation: _________________

Role of Evaluator:   FORMCHECKBOX 
 Parent
 FORMCHECKBOX 
 Coach
 FORMCHECKBOX 
 Other: _________________

This form allows you to provide feedback on positive or negative behaviors that you have observed that were demonstrated by the coach being evaluated.  Circle the appropriate rating number for each category and then write in your behavioral observations to support the rating.  Please be as specific and objective as possible.  Use the back of this form if needed.





      
Poor


Average

Excellent

1.  Interpersonal Skills

  1…..…………..2..……………...3………….….4……..….……5

(Demonstrates professionalism and respect towards players, parents, coaches, and officials; monitors and sets standards for player and parent behaviors; demonstrates flexibility and patience in working with others; exhibits good communication skills; provides players with positive reinforcement and encouragement)





    
Poor


Average

Excellent

2.  Organizational Skills

  1……………….2……..………...3…..………...4……..….……5

(Distributes information needed by parents, players, and others in an organized and timely fashion; practices are well planned and purposeful; team contacts developed and maintained for scheduling games; equipment and facilities are maintained and available when needed; operates team within budget; involves assistant coaches and parent volunteers effectively)





      
Poor


Average

Excellent

3.  Knowledge of Softball
  1……………….2…………….….3..…………...4……..….……5

(Displays an understanding of Softball fundamentals, rules, and coaching skills; attempts to increase their own Softball knowledge; demonstrates the ability to teach skills to players at various levels of skill development; establishes goals for individual players and the team)

PLEDGE FOR PARENTS 
I hereby pledge to provide positive support, care and encouragement for my child participating in Central Youth Sports by following this pledge:

I will encourage good sportsmanship by demonstrating positive support for all players, coaches and officials at every game, practice or event.

I will place the emotional and physical well-being of my child ahead of any personal desire to win.  I will do my very best to make youth sports fun for my child.  I will remember that the game is for children and not for adults.

I will never strike a player or subject a player to physical or emotional abuse in any way.

I will insist that my child play in a safe and healthy environment.  I will demand a drug-free, alcohol-free and tobacco-free sports environment for my child and agree to assist by refraining from the use of these substances at all Central Youth Sports events.

I will provide support for all coaches and officials working with my child to provide a positive, enjoyable experience for all.

I will ask my child to treat other players, coaches, fans and officials with respect regardless of race, sex, creed or ability.

I will promise to help my child enjoy the youth sports experience within my personal constraints by assisting with coaching, being a respectful fan, providing transportation or whatever I am capable of.

I will require that my child’s coach be trained in the responsibilities of being a youth sports coach and that the coach upholds the Code of Conduct Pledge for Coaches.

I will help my child to uphold the Player’s Code of Ethics.
I will work for 1 full game at the CYS Concession Stand, to be coordinated with Concession Coordinator.

I will perform 2 hours of field maintenance to be scheduled by Coordinator.
By signing below, I acknowledge that I have read and understand the above Pledge and agree to abide by its’ terms.  Failure to follow this pledge can result in my or my child’s removal and exclusion from the sports team/facility for the remainder of the sports season or next sports season.  Repeat violations can result in longer exclusions from all CYS sponsored events.  This will be at discretion of CYS Executive Board.
Signature





Printed Name

Sport






Printed Name of Participant
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